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Dear Friends and Supporters,

As we look ahead to 2026, | am proud to share that ALMAAHH has entered a new stage
of strength and vibrancy. This past year marked a turning point—when our vision began
to take tangible shape and ALMAAHH matured into a fully viable, independent, and
strategically positioned cultural institution.

Facilities & Site Development

In 2025, ALMAAHH made decisive progress toward establishing its future arts and
culture landmark destination. With support from Harris County, the City of Houston,
Buffalo Bayou Partnership, and multiple consultants, we focused on land strategy, and
early design visioning with Page Architects and SWA. Through coordinated negotiations
with key stakeholders and supporters, a clear path toward site control emerged. The
Facilities and Planning Committee played a central role in shaping the technical
analyses and guiding strategic recommendations.

Community-Rooted Work

Our work remained firmly grounded in community engagement. ALMAAHH held a
public update and listening session, supported by surveys and work groups involving
Latino creators and community leaders. Their insights directly shaped our
programming and informed early thinking about the district’s design. Strengthened
alliances—across major cultural institutions, grassroots organizations, non-Latino
cultural entities, and private-sector partners—expanded our reach and reinforced trust
throughout the community.

Program Expansion

Our 2025 programming was multidisciplinary, citywide, and increasingly collaborative.
ALMAAHH engaged over 200 artists, activated multiple neighborhoods, and welcomed
more than 7,000 participants through partnerships with 19 institutions. This year’s
program not only elevated Latino creativity, but also served as a platform to prepare
communities for the next phases of the project.

Organizational Strengthening

ALMAAHH completed its transition to a fully independent 501(c)(3), built robust
operational systems, and established a strong committee structure. A Chief
Development Officer will join us in early 2026, strengthening our institutional capacity
for the years ahead. Benchmarking trips to New Orleans, Los Angeles, and El Paso
provided valuable lessons that inform our institutional design and community-
engagement approach.

Looking Ahead to 2026

The coming year will focus on land consolidation, financial feasibility, and organizational
deepening. ALMAAHH will complete land negotiations, launch the economic impact
and feasibility study, form a Site Development Steering Committee, select a developer,
and advance the master plan and financial proforma. We will also begin designing the
capital campaign and updating our strategic plan to reflect the institution’s new phase
of growth. A core objective will be defining our educational component—exploring
integration opportunities with legacy organizations, shaping key elements of the site’s
master plan, and establishing the foundations for ALMAAHH's role as an educational,
artistic, and civic institution.

Thank you for your continued trust and support. Together, we are creating a place that
embodies pride, excellence, and belonging—a permanent home for American Latino
arts and culture.

With gratitude,

Carlos Duarte
President, ALMAAHH



Our Impact rrocraAMMING

BRIDGE % 54 COMMUNITY

BETWEEN ARTS AND A\7% PARTNERS

CULTURE

INSTITUTIONS AND

LATINO ARTISTS AND @29 CULTURAL EVENTS

AUDIENCES WITH 7,000+
ATTENDEES

CONVENER

OF LATINO % 200+ ARTISTS

ORGANIZATIONS AND ENCGAGED

CREATORS

GROWING SUPPORT i A 4

\/ Harris County
V¥ Houston City Council X
\/ Brown Foundation

‘/ Houston Endowment £
\/ Madrinas & Padrinos

FACILITIES

Continuous listening session Clear pathway towards a
+ surveys + focus groups landmark arts and cultural

Engagement from Latino destination

creatives and community _ '
leaders Site concepts in

development

Strengthened partnerships
with MFAH, HCCC, Hobby
Center, HPL

Expanded collaborations
with Legacy, Latino-led and
grassroots organizations



VARG

Community & Cultural Partnerships

In 2025, ALMAAHH strengthened alliances across Houston's arts /////////
ecosystem, collaborating with major institutions, grassroots organizations,
and civic partners to expand visibility and access for Latino artists.

Key 2025 Partnerships Included:

e Museum of Fine Arts Houston

o Houston Center for Contemporary
Craft

« Hobby Center for the Performing Arts

e Houston Public Library

e« Houston Latino Film Festival

Nuestra Palabra

The Ponce Project

Tagore Center Foundation
Texas Medical Center

..and many more.

How Partner Support Makes an Impact

Your investment in ALMAAHH fuels:
« Community-centered, multidisciplinary programming
« Engagement of 200+ local artists annually
o Continued site design, planning, and development
o A permanent cultural home for Latino arts & culture

Looking Ahead to 2026

Support in 2026 will help advance:
e Land consolidation & site negotiations
« Financial feasibility & impact studies
e Master planning & design development
e Expansion of educational programming
« Growing community engagement citywide
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